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Date:  21st May. 2024 
 
Acknowledgement: 
 

Dear All, 

 

It is my pleasure to formally submit this Operational Excellence Model QMS Robustness project report 
which was executed by Omnex for PPC Kochi . Omnex with our 30 years of experience in the industry, had 
devised this approach in consultation with your continual improvement team, to help you in executing the 
projects in a systematic and structured manner. This 10 month project engagement comprised of training, 
consulting and implementation on various improvement techniques 

In today’s challenging Environment, it is extremely crucial that we all work towards upgrading the 
manufacturing base not only to face the challenges, but also to have Best-in Class practices implemented 
which will catapult PPC  as a front runner in the fiercely competitive world market.  I am sure the knowledge 
imparted to your team will sharpen their abilities towards handling situation in more effective manner. 

We at Omnex are very happy to be a part of your improvement initiative. Most importantly, learning is 
effective only when practiced. I am sure that each of the team member involved in this assignment will 
take time to revisit these concepts; implement in every way they can and strive to make the most coveted 
Safety System Company in the industry. 

All the best for your continual Improvement journey… 

 

Sincerely,  

  

Arun   Kumar, 

Director and Vice President - APAC Operations, 

Omnex Inc. 

  

OMNEX  | "Driving Worldwide Business Excellence" since 1986 

Americas | Asia | Europe 

 

 

 

 

 

 

 



 

OMNEX INDIA PVT. LTD. 

Confidential – Copyright © Omnex Inc. 2017   Page 3 of 17 

1 Report History 

 

1.1 Revision History 

Revision date Author Version Summary of Changes Changes marked 

03-03-23 Arun Thomas 00 Initial Release Nil 

 

1.2 Approvals 

This document requires the following approvals:  

Name Title Date of Issue Version 

Arun Kumar 
Director & VP Asia & 

Pacific Operations 
03-03-23 00 
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2 Project Synopsis 

Training, consulting and implementation of QMS Robustness by alignment of Corporate Procedures, CSR, 
and management systems with local processes 

 

2.1 PPC Project organization structure (Omnex) 

 

 

 

Key Accounts Manager  :  Susmith –  Business Development 

3 Project Closure Report Summary 

3.1 Project Objectives: Documentation and Implementation of W.R.T VZ.TPR.9404 - Verizon 
Technical Purchasing Requirements (TPR/CSR 

3.2 Project Closure Synopsis 

PPC Kochi : 

facility to qualify for sale to the world’s largest fiber-to-the-home (FTTH) and wireless providers. The 
70,000 square-foot Kochi manufacturing plant welcomes more than 350 employees in engineering, 
testing, operations and administrative roles, and produces key products offered in PPC’s solutions suite, 
including fiber connectivity, delivery and management solutions.              
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4 Project milestones Plan vs Actual 

  

 

4.1 Phase wise Detailed Report 

 

 

4.1.1 Project Man days – Consultant wise     

 

 

 

 

 

 

 

Phase Milestones Initial Planned date 
Actual Completion 

date 

Phase 0 Project Kick off  23-03-23 23.03.23 

Phase 1 Discovery Analysis 30-04-23 30-04-23 

Phase 2 Create Awareness 31-05-23 31-05-23 

Phase 3 Improvisation & 
Documentation  

29-07-23 29-07-23 

Phase 4 Pre assessment  10-09-23             10-09-23 

Phase 5 Review & Close project  30-10-23 30-01-24 

Anand Elvin 
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4.1.2 Phase wise Activities     

Month Phase 
Planned 

man 
days 

Actual 
man days 

completed 
Deliverables Responsibility 

23.03.23 0 1 1 Project Kick off 
   Anandakumar 
       Elvin    

30.04.23 1 3 3 Discovery Analysis 
  Anandakumar   
         Elvin 

31.05.23 2 15 15 Create Awareness  Anandakumar 

29..07.23 3 65 72 Document Improvisation  
Anandakumar 

Elvin 

10.09.23 4 12 10      Pre-Assessment 
Anandakumar 

Elvin 

30.01.24 5 6 6      Project closure  
Anandakumar 

Elvin 

 

5 Project Approaches: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGEND

H 94 36% High Risk Information / objective evidence fully not available / adhered / implemented / demonstrated against Verizon TPR requirements.

M 74 28% Medium Risk Information / objective evidence partially available / adhered / implemented / demonstrated against Verizon TPR requirements.

L 78 30% Low Risk Information / objective evidence fully available / adhered / implemented / demonstrated against Verizon TPR requirements.

TBD 0 0% To Be Discussed Information / objective evidence to be discussed with relevant process owner(s) / steering committee

NA 17 6% Not Applicable Requirements are not applicable to PPC Kochi business processes.

Function VS. Verizon TPR QA VENDOR-FACILITYFACILITYRELIABILITY TESTSTANDARDSCAPA SCM QMS DEV-QUAL PODLINE QUALADHESIVES MGMTGR-326DVP&RTOTAL

QA-PPC 32 5 1 13 0 7 2 2 0 3 1 22 1 89

R&D 0 15 14 3 2 2 0 3 11 4 4 18 2 78

Production 8 0 0 1 0 0 2 1 0 0 0 24 0 36

IT 1 0 0 0 0 0 0 0 0 0 0 0 0 1

Purchasing 1 1 0 0 0 0 0 0 0 0 0 0 0 2

HR 3 0 0 0 0 0 0 0 0 0 0 1 0 4

Stores 0 1 0 3 0 0 5 0 0 0 0 0 0 9

Maintenance 1 0 0 0 0 0 0 0 0 0 0 1 0 2

Logistics 0 0 0 1 0 0 0 0 0 0 0 0 0 1

R&D, QA-PPC 1 1 0 1 0 2 1 0 0 0 1 3 0 10

Production, QA-PPC 1 0 0 0 0 0 0 0 0 0 0 1 0 2

R&D, Production 0 0 0 0 0 0 0 0 0 0 1 1 0 2

Production, QA-PPC, Engineering 0 0 0 0 0 0 0 0 0 0 0 2 0 2

CS-PPC 0 0 0 0 0 0 0 0 0 0 0 5 0 5

R&D, PLM 0 0 0 0 0 0 0 0 0 0 0 1 0 1

GENERAL 2 0 2 3 0 0 0 0 1 2 1 6 0 17

261TOTAL
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PLAN : Phase -1( Gap assessment):  

During planing phase of the project initial gap assesment completed in Autoliv business process with 
respect to ISO/IATF/CSR requirements .Based on the assessment report find out key strengths & 
opportunity of improvements which helped Autoliv QMS project kicked off of on 27 Nov’2017 partcipated 
by Autoliv steering committee and process owners parallely prepared work breakdown sheet for the 
further phases including the timeline which got client approval. 
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Phase -2(Create Awareness):  

 

Phase - 3 (Document Improvisation):  

All business process KPI has been redifeined based on above modification released ‘TO BE MAP’ and score 
card sheet with prposed tangiable benefits (Processing time,Lead time)   
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Documents Roll out – Level 1,2,3,4 



 

OMNEX INDIA PVT. LTD. 

Confidential – Copyright © Omnex Inc. 2017   Page 11 of 17 

 

 

 

 

 

 

 



 

OMNEX INDIA PVT. LTD. 

Confidential – Copyright © Omnex Inc. 2017   Page 12 of 17 

 

 

 

 

 

 

 



 

OMNEX INDIA PVT. LTD. 

Confidential – Copyright © Omnex Inc. 2017   Page 13 of 17 

 

 

 

 

 

 

 

 

 

 



 

OMNEX INDIA PVT. LTD. 

Confidential – Copyright © Omnex Inc. 2017   Page 14 of 17 

 

 

 

 

 

 



 

OMNEX INDIA PVT. LTD. 

Confidential – Copyright © Omnex Inc. 2017   Page 15 of 17 

 

 

 

 

Phase – 4 to 5 (Pre assessment & Closure  ):  

 

 

 

 

QA VENDOR-FACILITYFACILITYRELIABILITY TESTSTANDARDSCAPA SCM QMS DEV-QUAL PODLINE QUALADHESIVES MGMTGR-326DVP&RTOTAL

32 5 1 13 0 7 2 2 0 3 1 22 1 89

0 15 14 3 2 2 0 3 11 4 4 18 2 78

8 0 0 1 0 0 2 1 0 0 0 24 0 36

1 0 0 0 0 0 0 0 0 0 0 0 0 1

1 1 0 0 0 0 0 0 0 0 0 0 0 2

3 0 0 0 0 0 0 0 0 0 0 1 0 4

0 1 0 3 0 0 5 0 0 0 0 0 0 9

1 0 0 0 0 0 0 0 0 0 0 1 0 2

0 0 0 1 0 0 0 0 0 0 0 0 0 1

1 1 0 1 0 2 1 0 0 0 1 3 0 10

1 0 0 0 0 0 0 0 0 0 0 1 0 2

0 0 0 0 0 0 0 0 0 0 1 1 0 2

0 0 0 0 0 0 0 0 0 0 0 2 0 2

0 0 0 0 0 0 0 0 0 0 0 5 0 5

0 0 0 0 0 0 0 0 0 0 0 1 0 1

2 0 2 3 0 0 0 0 1 2 1 6 0 17

261TOTAL
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6 Project Closure Tasks 

6.1 Knowledge Transfer 

1.VISIO software. 

2.Risk based thinking  

3.Requirements flow down linkages and Matrix. 

4.TL9000 requirements 

5.Documents roll out 

6.Verizon CSR  

 

Issue Management  

           

 

6.2 Lessons Learned 

 

Lesson 
No 

Lesson 
Description 

Suggested action based on Lessons  
Process Impact 
(High, Medium, Low) 

1. Project progress review 

Periodical on site project progress 

review must be performed by 

Client’s Top Management to avoid 

difference of opinion. 

High 

Open 
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7 Conclusion 

• All phases of project completed with hands-on for the team. 

• Relevant CSR’s are mapped to the process through TO BE Mapping 

• Process documents linked to one single process map and deposited in repository 

• Removed NVA’s of each process line and reduced cycle time of the processes 

 

 

 

 

 

 

 

Prepared By    R. Anandakumar (Site Manager) 

 

Reviewed By    Arun Thomas  

 

Approved by    Arun Kumar, Director & Vice President - Global Operations 

                                        

Client Name:                                                PPC Kochi  

 

 

 

                                                  

 

 

 

 

 

 

------------------End of Report----------------- 


