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5S - An overview
Course Duration: 1 Day

Seminar Content

At present, people think 5S is a method of practicing
good housekeeping, but today, it is more than that. It
is an improvement management that creates an
environment for TOTAL QUALITY to support CWI
(company-wide improvement) on S, Q, C, D,P and M

S - Safety

Q - Quality

C-Cost

D - Delivery

P - Productivity

M - Morale

S - Safety

5Sis a systematic and structured way of managing the
workplace to make it efficient, safe and cheerful
through involvement of all employees. 5S is a
self-driven and self-sustaining movement, thus the
whole work place becomes culture driven system
rather than aperson dependent system

Learning Objectives

To create a safe, healthy and cheerfulworkplace
To create visual workplace for easy to operate

and maintain

To improve productivity by eliminating search time
To improve product quality by eliminating mix up
and unwanted items

To reduce cost by eliminating wastes

To execute daily activities efficientl
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Seminar Outline

1. 5S Introduction

2. Preparation phase activities

3. Implementation phase activities
-Each S explanation

4. Audit system

5. Benefits
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The participants will be able to,

* Clearly understand the step by step approach
to implement 5S

* Apply PDCA and SDCA cycle to improve and
sustain the improvements

* Demonstrate their capabilities to implement
and teach others

Who Should Attend

Machine  operators, Quality Inspectors,
Maintenance technicians, Shop floor engineers
and Managers
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