
DRIVING WORLDWIDE BUSINESS EXCELLENCE

USA       CANADA       CHINA       EUROPE       INDIA       MALAYSIA       MEXICO       

MIDDLE EAST       UAE SINGAPORE        THAILAND       

www.omnex.com

CONSULTING   TRAINING   SOFTWARE

UNDERSTANDING AS9145 -
APQP AND PPAP FOR AVIATION, SPACE AND
DEFENSE ORGANIZATIONS

TRAINING DURATION: 2 DAYS



CONSULTING   TRAINING   SOFTWARE

GLOBAL HEAD QUARTERS

OMNEX INC

MAIN REGIONAL OFFICES

Email: info-ca@omnex.com
OMNEX CANADA

OMNEX CHINAGlobal Headquarters
Omnex Inc.,
315 E. Eisenhower Parkway,
Suite 214, Ann Arbor,
MI 48108, USA
Phone: +1-734-761-4940
Fax: +1-734-761-4966
Email: info@omnex.com
www.omnex.com

Email: info-cn@omnex.com

Email: info-eu@omnex.com
OMNEX EUROPE

OMNEX INDIA
Email: info-in@omnex.com

Email: info-my@omnex.com
OMNEX MALAYSIA

Email: info-mx@omnex.com
OMNEX MEXICO

OMNEX MIDDLE EAST
Email: info-me@omnex.com

Email: info-ae@omnex.com
OMNEX UAE

OMNEX SINGAPORE
Email: info-sg@omnex.com

Email: info-th@omnex.com
OMNEX THAILAND

Seminar Content 
This two-day seminar is designed to provide par�ci-
pants with an understanding of how the risk manage-
ment elements of Aerospace Advanced Product Quali-
ty Planning (APQP) help ensure successful launches 
based on robust New Product Development process-
es, as well as how to employ the same tools to 
manage con�nual improvement in products and 
processes. The mul�disciplinary approach to APQP 
knowledge management is stressed as essen�al to 
shortening development cycle �mes and reducing 
launch risk in new product introduc�on.

This seminar also provides guidance on the Aerospace 
PPAP. It  shows where and when to incorporate 
preven�on tools such as DFMEA, DFM/DFA, Process 
Flow, PFMEA, Control Plans, MSA, and SPC. This class 
provides a comprehensive overview of the overall 
APQP and Core Tools suite. 

APQP and PPAP with the associated tools needs to be 
integrated with AS9100D clause 8.0 Opera�on. 

Who should a�end?
Senior Managers and individuals with direct responsi-
bility for introducing new products or new manufac-
turing technologies will benefit from this seminar. 
Those responsible for APQP and PPAP in the Aero-
space industry as well as AS9100D implementa�on 
team members will also benefit from this seminar. 

Recommended Training and/or Experience
•     Basic understanding of management systems
•     Some exposure to the New Product Development 
       (NPD) process

Seminar Outline
•     Introduc�on to AS9145
•     General APQP and Phase 1 Requirements
         o Phase 1 Discussion: Gaps and Opportuni�es
•     APQP Phase 2 Requirements
         o Phase 2 Discussion: Gaps and Opportuni�es
•     APQP Phase 3 Requirements
         o Phase 3 Discussion: Gaps and Opportuni�es
•     APQP Phase 4 Requirements
         o Phase 4 Discussion: Gaps and Opportuni�es
•     APQP Phase 5 Requirements
         o Phase 5 Discussion: Gaps and Opportuni�es
•     Produc�on Part Approval Process
         o PPAP Discussion: Gaps and Opportuni�es

Understanding AS9145 -
APQP and PPAP for Avia�on, Space and Defense Organiza�ons
Training Dura�on: 2 Days

Seminar Materials
Each par�cipant will receive a seminar manual includ-
ing exercises.

Seminar Goals
• Describe the Aerospace APQP and PPAP
       requirements
•  Assist an organiza�on in implemen�ng these 
       requirements


	Page 1
	Page 2

