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Advanced Product Quality Planning (APQP) Overview

Course Duration: 1 Day

Seminar Content

This one-day seminar is designed to provide
participants with an understanding of how the risk
management elements of Advanced Product Quality
Planning help ensure successful launches based on
robust New Product Development processes, as well
as how to employ the same tools to manage continual
improvement in products and processes. The
multidisciplinary approach to APQP knowledge
management is stressed as essential to shortening
development cycle timesand reducing launch risk in
new product introduction.

Learning Objectives

» Understand the five phases of APQP and the
benefits of the APQP strategy.

* |dentify the inputs and outputs for the five phases.
* Match the deliverables with the phases of APQP.

» Understand Phase V and the purpose of feedback,
assessment and corrective action.

= Understand the latest APQP ideas for improving
quality and reducing costs.

Seminar Outline

= APQP Overview
= Breakout Exercise: Inputs and Outputs of APQP
» Phase | - Plan and Define Program

* Breakout Exercise: Planning and Development
Inputs

OMNEX INC

= Breakout Exercise: Risk Categories and
Impacts

* Breakout Exercise: The Value of Key Phase |
Deliverables

* Phase Il - Product Design and Development

= Breakout Exercise: The Value of Key Phase I
Deliverables

* Phase Il - Process Design and Development

* Breakout Exercise: The Value of Key Phase llI
Deliverables

* Phase IV - Product and Process Validation

* Phase V - Feedback, Assessment and
Continual Improvement

Who Should Attend

Senior Managers, and Individuals with direct
responsibility for introducing new products or
new manufacturing technologies will benefit
from this seminar. Automotive program and
project managers, design and process
engineering leaders, APQP Team leaders.

Seminar Materials

Each participant will receive a seminar manual
including breakout exercises and related
materials.

Pre-Requisite
* Basic understanding of management systems

= Some exposure to the NPD process

Global Headquarters Omnex Inc,.315 E. Eisenhower Parkway, Suite 214,Ann Arbor, MI 48108.USA.
Phone: (734) 761-4940 | Fax: (734) 761-4966 | Email: info@omnex.com | Web: www.omnex.com

USA | CANADA | CHINA | EUROPE | INDIA | MALAYSIA | MEXICO | MIDDLE EAST | SINGAPORE | THAILAND



