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Overview of the New 3rd Edition APQP

Course Duration: 2 Days

Seminar Content Seminar Goals (APQP)

= The class address all the elements of APQP, plus the = Identify transitional information for applying the
changes from the 3rd Edition Reference Manual, and 3rd Edition APQP Reference Manual
defines it as a process in your organization. It = Define the five phases of APQP for New Product
provides an overview of the five phases of APQP Development and its relationship to program
and how it is managed as a process in the planning, management, including the knowledge and skills
development and launch of new products and needed to participate in an APQP team
processes. Information on the transition to the 3rd * Learn how to apply the APQP Checklists during an
Edition Reference Manual will also be included. APQP Program Launch

» The approaches discussed & employed in this course * Define Management Gate Reviews and how best
are consistent with the intent and guidelines in the  to perform them

APQP 3rd Edition. + Describe the Role of Leadership and application
Who Should Attend of APQP Metrics

* Program Managers _ . Seminar Outline - APQP

= Design, Quality, and Manufacturing Engineers Persons

* who have direct responsibility for = APQP Overview
preparation, assembly or review of PPAP = Getting Started with APQP Program
components or packages Launch (Phase 0)

& ggigc:jrs and tho_se responsible for subcontractor - The Five APQP Phases and Related

ocumentation Inputs/Outputs

Recommended Training and/or Experience * APQP Checklists and Linkages to the APQP Plan
Participants should possess a general knowledge of * Gate Management .
quality systems and have experience with APQP and " Role of Leadership and APQP Program Metrics
Control Plans. = Risk Assessment Mitigation Plan

= OEE - Overall EQuipment Effectiveness

Seminar Materials  Traceability

Each participant will receive a seminar manual that
includes breakout exercises.
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