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The group’s practices, brands, and 
solution

24x7 focus in assisting our worldwide clients

Innovative solutions to Business Excellence 

A diverse team with longstanding relationships with key 
clients 

What do we learn today?

Presentation Agenda

Omnex Group Overview 

Worldwide Operations 

Omnex Solutions 

Client Relationship & Leadership team

Long term association 
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Omnex and its 
group companies 

bring to you cutting 
edge business 
improvement 

Practices, Tools & 
Methods that 
increase your 

competitiveness in 
the world market. 

OMNEX  
AUTOMATION

PROJECT 
IMPLEMENTATION

PLANTECH

PERSONALISED 
LEARNING

IMPLEMENTATION & COACHING 

Helps implement Standards, Tools 
& Methodologies for 6 major 

target markets. With more than 
200 workshops and 

Implementation programs.

DIGITAL COLLABORATION 
SOFTWARE PLATFORM

Our IT Collaboration platform 
provides 7 major solutions for 

Automotive, EV-AV, Aerospace, 
Medical Devices, 

Semiconductor-Hitech, 
including Supply Chain 

SKILL AUGMENTATION & 
OUTSOURCING

Provides outsourced manpower for your 
teams’ short term needs: Augmenting 

your team’ Skill & Competency, TPM 
implementation, Outsourcing of SQE, 

PPAP Reviews and Auditing

FUNTIONAL SAFETY PART DESIGN 

Omnex’s Engineering Services 
division focuses on Hardware and 
Software development for 
Functional Safety, ASPICE, 
Cybersecurity and SOTIF. 

Center of E- LEARNING 
EXCELLENCE

CoEE focuses on Personalized 
Learning, Distance Learning, and 
Virtual Classrooms using Omnex 
Live-Learn IT Platform.

OMNEX 
INC.

Building Worldwide Business Excellence

Omnex Inc.
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• Authored several 

standards & 

methodologies for 

operations improvement 

Served on committees that 
wrote worldwide standards :

• QS-9000  | ISO/TS 16949

• IATF 16949 |AS 9145

• QOS | ISO 9001

• ISO-IWA1 | ISO 21434 /  

SAE J3061

• Semiconductor Supplement SAC 
standard

Member of AIAG manual 
writing committees :

• APQP | FMEA | SPC

• MSA | Error Proofing

• Sub-tier Supplier Dvpt. |

• Effective Problem Solving- EPS 

20
• Director Board includes Quality 

Experts with over 40 years of 

experience & several Excellence 

Award examiners

• Consultant team with over 

20,000 man years of industry 

experience 

• Completed over 10,000+ 

consulting assignments 

worldwide

About us 
• Headquartered in Ann Arbor, Michigan, USA

• Operates worldwide through our Regional 
headquarter offices in 

• Berlin- Germany 
• Chennai-India 
• Shanghai-China 

• 16 worldwide offices

• Trained more than 500,000 individuals in our 
methodologies

33 YEARS OF PROFESSIONAL 
SERVICE  EXPERIENCE  & 
STRATEGIC  OPERATIONS 

CONSULTING

Omnex works majorly with  
Automotive, Aerospace, Engineering, 
Semiconductor-Hi-Tech and Medical 
devices industries.

One of the largest consulting 
companies in the world with 
proven expertise and solutions 
implemented at over 35,000 

clients worldwide, including many 
Fortune 100 companies

700+ EMPLOYEES 
working in over 30 

countries worldwide 

• Invented the 1st Patented IT 

APQP Solution- AQuA®

integrating APQP with 

Design, Process FMEA & 

Control Plans

• Helps companies Digitally 

Collaborate using EwQIMS®

suite & Digitalize their 

Mission critical processes in 

real-time

20
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EMPLOYEES 
FROM 26

NATIONALITIES

24x7 FOR
35 YEARS

& COUNTING

SERVING
35,000

CLIENTS

WORKING IN
OVER 30

COUNTRIES

Regional Headquarters

Regional Offices

Delivery Associates

International Headquarters

AMERICAS

USA – Ann Arbor- Mi  
(World HQ) – San  Jose- Ca
CANADA – Toronto 
MEXICO – Oaxaca
COLOMBIA – Bogota DC
BRAZIL – Sao Paulo 

EUROPE

GERMANY – Berlin
FRANCE, ITALY, UK

EASTERN EUROPE
POLAND, RUSSIA, HUNGARY
CZECH REPUBLIC 

ASIA-PACIFIC
INDIA-APAC HQ 

– Chennai
– Pune
– Bangalore
– Delhi
– Vadodara

CHINA
– Shanghai
– Guangzhou
– Wuhan  
– Chengdu

THAILAND   – Bangkok
MID EAST    – Dubai
SINGAPORE – Singapore
MALAYSIA    – Kuala Lumpur
VIETNAM      – Ho Chi Minh

Worldwide offices

Copyright 2020 Omnex, Inc. All Rights Reserved.



Version 1.08:20, June

USA & 

S. AMERICA 

EUROPE
SALES & 

SUPPORT STAFF

INDIA, S.E.ASIA & 

MIDDLE EAST

CHINA

TOTAL TEAM 

STRENGTH

160 90

280 140

45

700+

Our Staff

| Lead Auditors ISO, IATF, EMS, OHS, VDA, AS910X | Lean Six Sigma Black Belts | Certified Functional Safety Engineers

| Certified Cybersecurity Assessors | Certified Lean/ TPM Sensei  | ASPICE Assessors

| Certified Excellence Auditors | TWI Certified Trainers | GD&T/MBD Trainers  

Copyright 2020 Omnex, Inc. All Rights Reserved.
www.omnex.com 
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AUTOMOTIVE

Omnex began with the 
Automotive industry by 
helping FORD & their 
suppliers 1985. We are the 
pioneers in developing & 
implementing Auto 
Industry standards

AEROSPACE

Omnex ventured into the 
Aerospace industry 
through our association 
with UTC & Bombardier. 
We continue to work with 
our Principals & Senior 
Engineers, with a prime 
focus to make an impact on 
the Aerospace industry

SEMICONDUCTOR
HI-TECH
Omnex started work with the 
Semiconductor Industry when 
SAC, a Global Semiconductor 
member association, was 
looking for a Partner to help 
their member base in 1999. We 
continue working with the 
world’s Top Semiconductor and 
Hitech organizations. 

MEDICAL DEVICES

Omnex works with 33 of the 
Top 100 Medical devices 
companies and their Asia 
Supply Chains. Our Subject 
Matter Experts are on the 
Standards’ writing 
committees for Medical 
Devices and are experts in 
regulatory compliance

ELECTRIC-
AUTONOMOUS
VEHICLE

Omnex works with the 
largest EV-AV OEMs and 
their Supply Chain. Right 
from Silicon Valley, to 
Tianjin, China, you name 
the major players, we 
have worked with them

6 Target Markets 

www.omnex.com 

GENERAL
MANUFACTURING

We have been working with the 
Who’s Who of the General 
Manufacturing & Engineering 
industry for Management 
Systems, Productivity, Lean/Six 
Sigma, Supply Chain & IT 
Digitization for over 25 years
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We help you implement various
Management systems and design it to
create value with our methodologies,
which include integration, Standardization
and Commonization

Implementing improvement methods and
complying to your QHSE, NPD, and Supply
Chain requirements is difficult without a
technology advantage. Omnex’s Software
Collaboration platform helps you
implement these with ease.

Rapid Product Development, supported
by the Core tools and APQP, is the back
bone of any Industry. Omnex helps in
training & implementation of the
Integrated Lean-Agile New Product
Development process and cuts down NPD
time.

Omnex’s LSS Strategy focuses on Cost
savings and reducing Non-Value added
items. Our key focus emphasizes quick
adaptive learning and coaching sessions.
We have saved over US$ 4 Billion for our
customers.

Automotive Functional Safety (FuSA),
ASILs, and related EV-AV standards will
govern the Automotive Management
systems. We have been in the forefront
of these standards since the year 2000

Omnex Design works with your Design
teams as your extended arm in
designing FuSA compliant products for
the EV-AV industry. We have extensive
experience of working with more than a
dozen commodities

Our Safety & Security Certification
focuses on Product & Process
certification for FuSA, ASPICE
Cybersecurity & SOTIF. Whether
assessment or safety case reviews,
Omnex is your partner.

We set benchmark standards for
implementing sytems that integrate and
connect the OEM-Tier1 – Sub suppliers
in the Automotive Industry. Our Supply
Chain activities have helped launch New
programs for many large companies
worldwide.

Omnex Product Segments

Copyright 2020 Omnex, Inc. All Rights Reserved.
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o Omnex regularly 

conducts training 

programs in all major 

geographies

o Courses available as
• E- Learning 

• In Class, at your facility 

• Public workshop

• Virtual Training Platforms 

o All courses are taught 

using Personalized 

Learning using the 

Omnex Live Learn 

competency 

development platform 

with mentoring & review 

assistance. 

o Participants learn through 

hands on, instructor-led 

breakouts

o All Omnex 

implementation 

programs include 

personalized 

coaching and 

consulting 

o Subject Matter 

Experts (SME) 

coach client teams 

o We provide
• Leadership 

Coaching

• Managerial 

coaching 

• Supervisor/ Shop 

floor personnel 

coaching

o Omnex can help 

supplement your 

workforce for new 

product launches, 

supplier development, 

audits, or PPAP reviews

o We manage the 

resources, who work full 

time at your facility,  for a 

program and/or project 

for a set of outcomes

o Our certified experts are 

available to implement 
• QHSE

• Functional Safety

• Lean Six sigma 

• APSICE 

• Supplier Quality 

Management

o Omnex has the world’s 

1st patented suite for 

Enterprise Management 

Systems Software

o Our software has 15 

products that are 

completely integrated 

to form:

7 major Platforms

▪ Management Systems

▪ Electric & Autonomous 

Vehicle

▪ NPD/APQP

▪ Integrated Management 

Systems /QHSE

▪ Performance Management

▪ Supplier Quality  

Management

▪ Manufacturing Digitalization 

Platform (IoT)

TRAINING & COMPETENCY 

DEVELOPMEN T

IMPLEMENTATION 

COACHING
OUTSOURCING

SOFTWARE & DIGITAL 

COLLABORATION

Omnex Services: Delivery Model
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o Omnex provides 

Hardware and 

Software design for 

your Electric & 

Autonomous Vehicle 

projects. 

o Specialize in designs 

that need 

o Functional Safety, 

o ASPICE, 

o Cybersecurity & SOTIF

o Experts in AUTOSAR

implementations.

o We can help with 

product design, or 

engineering testing 

for Hardware or 

Software.O
U

TS
O

U
R

C
IN

G

PRODUCT DESIGN
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• 7 of the top 10 auto/truck makers

• The largest EV-AV companies 

• Top Aerospace companies

• Largest Electronics/Semi conductor companies

• 50% of the Top Medical Devices companies

• Large retail, banking, telephone companies

• 33% of the top 100 Medical Device Companies

• Major Engineering and Food companies

• 70% of the top 100 auto component makers

• Top Alternate energy companies

AUTOMOTIVE

AEROSPACE

ELECTRONICS/ 

SEMICONDUCTOR

GENERAL / 

MANUFACTURING

Our clients

AUTO/ 

SUPPPLIET BASE

ELECTRIC &  

AUTONOMOUS  

VEHICLE

BANKING/ 

GENERAL

Client logos shown are only for representation purposes. 
IP and Copyright of all logos are owned by respective 
companies & brands.

http://images.google.co.in/imgres?imgurl=http://www.failaka.com/award/NCB-LogoJPG.jpg&imgrefurl=http://www.failaka.com/award/sponsors.htm&h=123&w=252&sz=29&hl=en&start=2&tbnid=PPtUSbCFFjTPAM:&tbnh=54&tbnw=111&prev=/images?q=national+Commercial+Bank+logo&gbv=2&hl=en
http://images.google.co.in/imgres?imgurl=http://www.failaka.com/award/NCB-LogoJPG.jpg&imgrefurl=http://www.failaka.com/award/sponsors.htm&h=123&w=252&sz=29&hl=en&start=2&tbnid=PPtUSbCFFjTPAM:&tbnh=54&tbnw=111&prev=/images?q=national+Commercial+Bank+logo&gbv=2&hl=en
http://images.google.co.in/imgres?imgurl=http://www.ncicfund.org/images/Delphi-Logo.gif&imgrefurl=http://www.ncicfund.org/newsletter/2001-07/&h=57&w=250&sz=6&hl=en&start=1&tbnid=0I03-bMK4SW0WM:&tbnh=25&tbnw=111&prev=/images?q=delphi+automotive+logo&gbv=2&hl=en
http://images.google.co.in/imgres?imgurl=http://www.zioncarcity.com/image/tn_Subros.jpg&imgrefurl=http://www.zioncarcity.com/our_rates.html&usg=__xeoxm6g4LXvb-RP5006KVzKrXys=&h=43&w=150&sz=4&hl=en&start=4&tbnid=_nVU4QSoqRQGKM:&tbnh=28&tbnw=96&prev=/images?q=Subros&gbv=2&hl=en
http://images.google.co.in/imgres?imgurl=http://www.codeesolution.com/images/Clients/Apollo.jpg&imgrefurl=http://www.codeesolution.com/clients.htm&h=77&w=135&sz=4&hl=en&start=2&tbnid=oZCBcyxKFKAZCM:&tbnh=52&tbnw=92&prev=/images?q=Apollo+tyres+logo&gbv=2&hl=en
http://images.google.co.in/imgres?imgurl=http://www.micromaticgrinding.com/logos/sundaram_fasteners.jpg&imgrefurl=http://www.micromaticgrinding.com/company.htm&usg=__QFfQfO03Ej2Qei60vRArgffyEtU=&h=58&w=62&sz=3&hl=en&start=2&tbnid=Dqubqi2JuhkDkM:&tbnh=58&tbnw=62&prev=/images?q=sundaram+fasteners&gbv=2&hl=en
http://images.google.co.in/imgres?imgurl=http://www.eurocarparts.com.au/images/skf.jpg&imgrefurl=http://www.eurocarparts.com.au/products.htm&usg=__7Gp-UkM9hRmXcGUCMv2Pjn1X2U8=&h=306&w=310&sz=8&hl=en&start=5&tbnid=OhWg5A9Osmom1M:&tbnh=115&tbnw=117&prev=/images?q=SKF&gbv=2&hl=en
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DAVE WATKINS

Ex. VP, International Operations

GREG GRUSKA

Principal Consultant 

CHAD KYMAL 

Chief Technical Officer & Founder

ARUN KUMAR

Director & VP Global Operations

ANTONY 
JOHN

VP Omnex 

Systems 

EMIL POP

GM- Omnex Product 

Design 

HEMANT 
KUMAR

G.M- Omnex 

Academy

VIJIL 
MATHEW

GM- Omnex India 

& S.E.Asia

GERRY HUMES

Chief Financial Officer 

Omnex leadership team 

MARTIN 
HETTWER 

Director Omnex 

Europe

MIKE 
SINCLAIR

Global Accounting 

Lily Xie

GM-Shanghai

Copyright 2020 Omnex, Inc. All Rights Reserved.
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Accolades and Awards

Over the years, we have been awarded and 

appreciated by many of our clients… Here 

are some of them 

• Chad Kymal Receives Automotive  Quality 

Professional award- ASQ

• Dan Reid, Director of Consulting- Omnex Inc., 

won the prestigious Craig Award at ASQ.

• CIO Manufacturing Technology Consulting-

Most promising QMS Solution 2013, 2015

• AIAG signs up with Omnex for worldwide 

Lean/Six Sigma deployment for member base

• Higher Education “Training Provider of the Year 

award 2016”

• Lean Six Sigma consulting company of the Year 

2017

• Outlook Business “The Outperforming 

Management Consulting Company”

• Maruti India awards “The training partner 

award to Omnex” 

Copyright 2020 Omnex, Inc. All Rights Reserved.
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THANK YOU

Global Headquarters

Ann Arbor, Michigan, United States
Email: Info@omnex.com

OMNEX CANADA

Email: info-ca@omnex.com

OMNEX MEXICO

Email: info-mx@omnex.com

OMNEX

OMNEX THAILAND

Email: info-th@omnex.com

OMNEX SINGAPORE

Email: info-sg@omnex.com

OMNEX MALAYSIA

Email: info-my@omnex.com

OMNEX EUROPE

Email: info@omnex.eu

OMNEX INDIA

Email: info-in@omnex.com

OMNEX CHINA

Email: info-cn@omnex.com

OMNEX MIDDLE EAST 

Email: info-me@omnex.com

www.omnex.com 

Copyright 2020 Omnex, Inc. All Rights Reserved.



Automotive 

Electric-

Autonomous 

Vehicles

Semiconductor 

Hi-Tech
Product Design

Medical 

Devices

Aerospace

What shall we learn today... 

Lean Six Sigma 

Strategy
Management 

Systems 

Functional Safety 

& Product 

Certification 

Training & 

Competency 

Development

Digital 

Collaboration 

Software 

Platform

General 
Manufacturing
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