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7 QC Tools



Who Should Attend

The 7 QC Tools training is beneficial for anyone 
involved in process improvement or quality control 
initiatives, regardless of industry or sector. It is 
particularly relevant for professionals in 
manufacturing, healthcare, service, and other 
industries that require consistent and reliable 
quality output.

The following individuals and teams can benefit 
from attending 7 QC Tools training:

Quality Managers: To learn how to implement and 
manage quality control programs.

Seminar Content

 

Global Headquarters Omnex Inc,.315 E. Eisenhower Parkway, Suite 214,Ann Arbor, MI 48108.USA.

CONSULTING   TRAINING   SOFTWARE

7 QC Tools

OMNEX INC

Phone: (734) 761-4940 | Fax: (734) 761-4966 | Email: info@omnex.com | Web: www.omnex.com

USA | GERMANY | INDIA | CHINA | DUBAI | THAILAND | CANADA | SINGAPORE | MALAYSIA | MEXICO

The 7 QC Tools, also known as the 7 Basic Tools of 
Quality, are a set of data analysis tools that help 
organizations to identify and solve quality-related 
issues. The tools are widely used in process 
improvement initiatives, including Lean Six Sigma, and 
are applicable to a wide range of industries and 
sectors.

The 7 QC tools, also known as the 7 Basic Tools of 
Quality, are a set of techniques used for process 
improvement and problem-solving. The training 
content for these tools typically covers the following:

Check Sheet: Understanding the purpose of a check 
sheet and its application in collecting and analyzing 
data

Histogram: Learning to construct and interpret a 
histogram to visualize data distribution

Pareto Chart: Understanding how to use Pareto 
charts to identify the most significant problems or 
causes of defects

Scatter Diagram: Learning to use scatter diagrams to 
investigate relationships between variables and 
identify potential causes of problems

Control Chart: Understanding the purpose of a 
control chart and how to use it to monitor process 
stability and detect deviations from the norm

Cause-and-Effect Diagram: Learning to create a 
cause-and-effect diagram, also known as a fishbone 
diagram, to identify root causes of problems

Flow Chart: Understanding how to use a flow chart to 
visualize a process and identify areas for 
improvement
The training may also cover topics such as when and 
how to use each tool, how to interpret the results 
obtained from the tools, and how to use the tools in a 
team setting for problem-solving and process 
improvement initiatives.

 

Learning Objectives

Maximize the potential of each of the 7 QC Tools by 
recognizing their unique capabilities and effectively 
utilizing them

Learn to construct the 7 QC tools both manually 
and using computer spreadsheet software in a 
fast-paced and efficient manner

Enhance your problem-solving skills by following a 
systematic, step-by-step approach to achieve 
effective solutions

Choose the appropriate tools and interpret data 
accurately to make informed business decisions 
with confidence

Discover the QCC approach to presenting a 
business improvement project to a targeted 
audience and experience the benefits of this 
effective technique

Gain insight into effective team dynamics and learn 
how to effectively collaborate to solve problems 
and achieve common goals

Learn to use MS Excel working templates to solve 
problems in your workplace with ease and 
efficiency
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Engineers: To understand how to improve process 
efficiency and identify opportunities for continuous 
improvement

Production Supervisors: To learn how to monitor and 
control production processes, identify defects, and 
minimize waste

Team Leaders: To learn how to facilitate 
problem-solving discussions and make data-driven 
decisions

Operations Managers: To learn how to manage 
processes effectively and ensure that quality 
standards are met

Anyone involved in process improvement:  To gain a 
better understanding of how to identify, analyze, and 
solve problems using data-driven tools and 
techniques

Overall, the 7 QC Tools training is beneficial for 
individuals and teams who want to improve their 
problem-solving skills, increase process efficiency, 
and ensure that quality standards are met.

 


