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Course Contents:
Introduction to Incident Investigation

What is Incident? Types of Incidents
What is to be done in the event of Incident 

detected in shop floor?
Defining the Incident
Analysis of Incidents
Root Causes Analysis
Why Incident Occurs
Applying 5 Why Analysis Method
Learning on Control Mechanism
Post Test
Feedback & Closeout
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Root Cause Analysis
Course Duration: 2 Days

Day 1
Problem Understanding
Incident Investigation Process Flow

• Team Breakout -1
Incident Investigation Process Flow

• Team Breakout -2
Qualitative RCA – Fishbone
      – Why Why
      – Decision Tree
      – Cause Mapping

• Team Breakout -3

Day 2
Data collection techniques
Run Charts
Histograms
Pareto charts
Box plots

• Team Breakout -4
Scatter plots
Control charts
Data stratification

• Team Breakout -5
Overall 7QC Case Study -6
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