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CONSULTANT PROFILE: | sy, Consultant, Quality & Supply Chain
Management Systems

Anandakuma I, OMNEX India’s Senior Consultant — Quality & Supply Chain Management Systems

for Southern Region. Anandakumar has earned vast experience in manufacturing as well as service
industry and technology through his 14 years of service from various segments of the industry like
Resource, Power sector, Automotive and Manufacturing. He completed B.Tech (Mech) and he holds
American welding Society (AWS —SCWI) along with NDT level 2 certification

Before joining Omnex, Anandakumar has worked in CATERPILLAR/ TOSHIBA TURBINE & GENERATOR PVT
LTD & TVS (Wheels India Itd) .His assignments included project management and system management
services to control scope, cost, schedule, risk, regulatory interfaces and performance of project activities
to accomplish mission objectives that meet customer requirements and has been very successful in the
projects. Some of his prestigious projects include:

e Introduce PDI after welding before painting process —Caterpillar.
e Elimination of Re tapping process. - Caterpillar

e First pass Yield — 100% - Toshiba(Power)

e Introduce built in Quality - Caterpillar.

e Develop Suppliers to meet CQMS —Caterpillar.

e Dragline Projects — NCL/ BEML/ NTPC — Toshiba(Power)

Areas of Expertise

e CQl —Continuous Quality Improvements

e Manufacturing Core tools - APQP/PPAP, FMEA, MSA & SPC

e Integrated Management Systems

e Quality & Process Improvements

e Shop floor improvement techniques

e 55, Change Management, Visual Management

e 6 Sigma GB training, IATF 16949, I1SO 9001, I1SO 14001 & OHSAS 18001
e Problem Solving EPS/7QC tools /GDT.

e Supplier Development & Assessment
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