NARESH KUMAR

Senior - Consultant

OMNEX )
T Consultant Profile

Naresh Kumar is OMNEX India’s Senior Consultant based at Regional office in Chennai. He brings to OMNEX a wide range of
experience that he gained from various industrial segments . A Production engineer bachelors degree by qualification with more
Senior Consultant than 19.5 years of industrial experience. He has worked with different segment clients including Automotive , Manufacturing,
and Service sectors.

Naresh Kumar D

He is Lead Auditor for Management systems based on IATF 16949:2016, ISO 9001:2015. He is well versed with implementation
of Quality Management systems, Problem solving Techniques, Layered process audit, Continuous Quality improvement (CQl),
Change management & Standardization. QA/QC Activities, Quality Improvement Review Meeting & meeting to eliminate /
minimize the Customer complaints, Major Internal Rejections, Rework & validation of CAPA Effectiveness, Geometric
Dimensioning & Tolerancing (GD&T) along with design excellence.

et He is certified SIX SIGMA GREEN BELT and has facilitated more improvement projects on Six Sigma, Lean, Waste reduction and
Major hi'ghlights Quality Circles. His expertise and command over Lean Manufacturing, Kaizen, 6-Sigma, Team Building and Time Management

has been appreciated.
* Trained and conducted
audits on various

management systems Completed training for over 2000 people on various technical subjects, worked with more than 600 companies in implementing
like 1SO 9001, IATF 16949 management systems, tools and techniques. Completed around 600 improvement projects on various methods
* Imparted trainings on Attained Lean Six Sigma Green belt under remarkable improvement projects.
Core tools and Problem o .
Solving methodologies. %* Core Competencies ** Education & Certifications
«  Audits — PPAP. ISO 9001 ® Lead Auditor for ISO 9001 :2015, IATF ® Design Excellence o Bachelors Degree in
14001, 45001', VDA 6.3,’ 16949:2016 ® DFMEA, DFM/DFA, VAVE, GD&T
Capability Analysis. ® AIAG Core tools-APQP, PPAP, FMEA, MSA, ® Lean Production Engineering
- Attained Lean Six Sigma SPC & Control Plan ® VSM, SMED, SS., nga Yoke, .Error Proofing, o Lead Auditor for QMS, Social
Green belt under ® Special Process CQl-8,9,11,12,14,19, 23,27, Work Standardization, QC circle & KAIZEN
remarkable improvement 28,30 ® Strategic Improvement Accountability & Sustainability
projects. ® AIAG-VDA DFMEA, PFMEA ‘ ® Lean, Six Sigma, Policy Deployment . Lean Six Sigma Green belt o
® Expertise in Supplier Assessment, Supplier gl ownex S
— Audit, Development & Improvement projects v § 30 ‘"
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