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subﬂ'ects and core
tools
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than 5 companies in
implementing value
added management
systems, tools and
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improvement
projects on various
methods

Worked with various
Omnex’ clients in
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Consultant Profile

Ganesh Kumar is OMNEX’s Senior Consultant - Management Systems operating from our Asia Pacific Head Quarters in Chennai. He has

around 12 years of experience in Quality Assurance/ Quality Control, Customer Quality, Health & Safety, Environmental Management and
Project Quality, Process improvements.

Key expertise

Prior to joining Omnex, he was leading Customer Quality for Borgwarner Cooling Systems manufacturer of cooling fan for heavy and light
commercial vehicles. He also has experience of having worked as Quality Engineer in Apollo Tyres Limited which is one of the leading
manufacturer of Passenger car and Truck Bus radial Tyres . Prior to that he worked as a Manufacturing Engineer in Lucas TVS which is into the
manufacturing of Auto Electrical Accessories. . He also as a experience of working in Rane Brake Linings which is into the manufacturing of
Brake linings and disc pads

His experience in working with Apollo Tyres as well as In process and Project’s Quality Engineer , as a Quality Circle coordinator involved in
driving and executing various QCC projects and training of various QC tools and core tools to the QCC teams and leading various projects like
scrap reduction , fatigue reduction etc. He was in-charge of the Customer Quality for Borgwarner cooling systems involved in customer
complaint handling, PPAP for new products , warranty handling ,leading customer process audit for various customers. He was in charge of
wabco Manufacturing line in Lucas TVS involved in Customer process audit handling, Flexibility skill matrix and training . He was also leading
the OHSAS in Export Product Unit in Lucas TVS

An Mechanical Engineer by profession and with additional degree in Master of Business Administration, - Technology Management. In addition
to having a strong foot hold in Quality Assurance, Environmental and Health and Safety based Management Systems; Ganesh has also proved
his mettle in Six Sigma. He has done projects in Six Sigma to reduce the variation and to achieve the organization objectives. He has conducted

training workshops on various systems deployment and management philosophies and has helped in companies implement management and
other systems
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