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Ganesh Kumar R is OMNEX’ Senior Consultant for Lean Six sigma and Business Management Systems. 

He brings to OMNEX a very wide range of experience that he gained from Automotive/Telecom/EMS 

Manufacturing sectors. He is an Industrial Engineer by qualification and has a work experience of 13 years with 

Multi National Fortune 500 companies like Ford Motor Company, Nokia & Sanmina.  

He is a certified Lean Six Sigma Black Belt, a Lead Auditor for Quality Management Systems based on ISO/TS 

16949, ISO 9001:2008, ISO 14001:2004 Environment Management System and OHSAS 18001:2007 Safety 

System. He practices continual improvements through systemic actions and believes focusing on key processes 

improvements for sustaining the changes made. He has facilitated 100+ improvement projects on Six Sigma, 

Lean, Waste reduction, Environment Management Programs and Quality Circles. His expertise and command 

over Lean Manufacturing, Kaizen, 6Sigma, Team Building, Time Management has been appreciated by 

companies over a wide spectrum. Ganesh has been appreciated by OEM’s for implementing more than 200+ 

successful Kaizens for enhanced Process excellence. 

His problem solving, analytical skill, statistical skills, leadership skills, motivating skill gives him an added edge 
on value added implementation of Integrated Management Systems, a unique practice coined by OMNEX 
worldwide, where in companies following and having difference systemic certifications can have common 
documentation and procedures to a very high extent, whereby the efforts towards sustenance is reduced. He 
has completed BE in Industrial Engg from IIIE, Navi Mumbai and MBA operations from Sikkim Manipal 
University. 
 
Key expertise 

 5S, Change Management, Visual Management 

 6 Sigma GB training, coaching & mentoring 

 ISO / TS 16949, 9001, 14001 & 18001,  

 Problem Solving EPS / 7QC tools / G8D/DOE 

 Benchmarking / Best practice implementation 

 Kaizen, QC circles & Work standardization 

 Mfg Core tools - APQP/PPAP, FMEA, MSA & SPC  

 Integrated Management Systems 

 Quality & Process Improvements 

 Shop floor improvement techniques 
 

Major achievements: 

 OEM’s Appreciated efforts in making Kaizen – a way of working 

 Completed over 100+ improvement projects through various methods incl. Lean Sigma 

 Mentored 20+ Lean Six Sigma projects & helped clients to save $248 Mn approx. for the year 2015 

 Awarded as Winner of Best Six Sigma Project for the year 2009, resulting $700K/year saving 

 Proud semi-finalist of Nokia Excellence awards under the category of Sustainability & Operational 
excellence 

 Worked with OEM’s implementing various successful Lean/Six Sigma/Kaizen projects 

 Enhanced Cross functional team management & Leadership skills with creative edge. 


