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Imran A Khan, OMNEX Principal Consultant — Lean Six Sigma brings to OMNEX a wide range of

experience that he gained from various manufacturing industrial segments and quality consulting. A
mechanical engineer by qualification and with 16 years of industrial working experience, Mr. Imran, has
worked across various industrial segments including Automotive, Banking, Retail, Service and BPO
Industries hands — on.

During the last 7 years as a practicing consultant with Omnex, he has helped more than 75 companies
including manufacturing, and service in achieving various Business systems and certifications. He is a
Certified Lean Master, Six sigma MBB, Lead auditor for Quality Management systems based on ISO/TS
16949, Environment Management 14001, OHSAS 18001 and Information Security Management System
ISO 27001. Imran has proved himself as an authority on various concepts. He is also well versed in problem
solving, Value Stream Mapping, Cell Design, PP/PQ Analysis, VDA 6.3 and needless to mention his sharp
eye for saving money have been appreciated by major companies that he has worked for. He has a vast
experience in training and implementing Lean/ Six Sigma projects across Asia, specifically in India, Middle
East, China and S.East. He has trained over 4,000 people from Omnex’ clientele spanning across India,
Dubai, Europe, China and S. E. Asia.

Key expertise

e Lean Manufacturing Systems; e The 8 basic Quality tools

e Change Management; Value Stream e All FEMAs including DFEMA and PFEMA
concepts; e Measurement Systems Analysis

e Visual Management ; e Design of Experiments and Problem Solving

e Six Sigma BB/ GB training, coaching and e Advanced Product Quality Planning
implementation of project (Automotive and Non-Automotive)

e Yellow Belt Training and Six-Sigma e Benchmarking, Cost of Quality and the 8
awareness training advance Quality tools

© VDAG3 e DFA/DFM

Major achievements:

e Completed training for over 4000 people on various methodologies
e Led Lean/ Six sigma transformation for more than 15 clients, completed mentoring for over 120
GB/BB projects on Lean / Six Sigma with cumulative savings of more than USS 50 Million.
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