OMNEX Manish Dhanuka

CONSULTANT PROFILE:
m Sr. Consultant, Management Systems

Manish Dhanuka is oMNEX India’s consultant for Business Management Systems cum Strategic
Consulting and has over 18 years of rich experience in training, documentation, implementation and
auditing Quality, Environment & Occupational Health & Safety Management Systems as well Total
Productive Maintenance and related process Improvement methodologies.

Manish is a Lead auditor for Quality Management systems based on ISO/TS 16949: 2009, Environment
Management System based on ISO 14001 and Occupational Health & Safety OHSAS18001. He is
passionate about performance Improvement Projects thru Application of various Lean cum 6Sigma Tools.
He had trained 150 companies on ISO/TS 16949, VDA 6.3 and Integration of various systems. He has
facilitated more than 100 improvement projects on Six Sigma, Lean, Waste reduction and Quality Circles.
His expertise and command over Lean Manufacturing, TPM, Kaizen, 6 Sigma, APQP, FMEA, SPC, MSA,
PPAP has been appreciated by companies over a wide spectrum.

Manish has completed over 1000 man days of assighments on training companies on QMS, EMS and
OHSAS and various Quality Tool. He has helped over the years, more than 100 companies in India in their
pursuit to quality systems implementations and other certifications. Manish headed a unique cluster
based approach, As Facilitator on QMS, ISO/TS 16949, 5-S, Kaizen, Work standardization for Supply Chain
of Various sector OEM’s.

He has been a part of several projects in wide range of industries focusing on Management Systems aiming
to certifications with zero nonconformance. He also has immense knowledge and experience on
deployment of Six Sigma and Systems compliance & validation and process improvement.

Key expertise

e Operational Performance Improvement e Automotive Core tools: APQP, FMEA, SPC,
e Cultural Change MSA, PPAP
* Quality Management System e Quality Assurance Model Deployment

e Value Added Auditing
e Problem Solving EPS/ 8 D
Six Sigma GB coaching & mentoring

e Process Auditing Standard (VDA 6.3)

Major Achievements

e Annualized saving of 80L Approx. in One Program within One year.

e Improvement thru Application of Lean SS Tools

e Cultural Change in MSME's

e Completed over 80 improvement projects on Operational Improvement

B Pprofile 2016




