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* Trained more than 500
people on
APQP,PPAP,SPC,MSA,
and Problem solving
tools

* Completed more than
50 Supplier’'s PPAP
assessment for TATA &
Mahindra projects

* Completed more than
25 Supplier Quality
development activities
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V. Prakash

Senior Consultant

Consultant Profile

V.Prakash is an international trainer and consultant in Omnex. Operating from Omnex’s Asia Pacific Head Quarters in Chennai, Prakash has
over 16 years of experience in Process Excellence & Operational Excellence .

Prakash was heading QA for Danfoss Industries, Manufacturers of HYAC components & supplying to global markets prior to joining Omnex.

Earlier, he served in Hawshin Automotive India, leading QA department and supplying to Major Indian OEM’s.

During his tenure in manufacturing industry, he was successful in implementing process improvements like SMED, Cycle Time reduction,
Layout optimization, of auto components, and many more. He was accountable for implementing, Supplier Development and optimization
methods, QMS and IMS. He has managed more than 25 improvement projects which involved use of basic to advanced tools for achieving
breakthrough results in Product Quality, Manufacturing Processes, Equipment Maintenance, and Shop Floor Performance improvements. He
has steered projects which achieved results including Product Quality Improvement, Design improvements, and quality improvements.

A Mechanical Engineer by profession, Prakash has great exposure in Quality Assurance, and supplier development, and is a Six Sigma Green
Belt.

Prakash has been associated with the following clients, to name a few — Ford, Tata Motors, Maruti Suzuki, Huyndai, Mercedes Benz, Mahindra

& Mahindra, Phillips, Magna Cosma, Bharat Dynamics, TVS Group, Honeywell, Johnson & Johnson, Anand Group, United Technologies, Royal
Enfield, Daimler, Volvo, Mahle and Valeo.

Core Competencies Education & Certifications
° AIAG Core tools ® Design Excellence ° Post Graduate in Automobile
* APQP, DFMEA, PFMEA,MSA, SPC, ® DFMEA, DVP&R Engineering
PPAP, ® Lean/ Six Sigma . Green Belt in Six Sigma
e AIAG VDA PFMEA / DFMEA ® 5S, Poka Yoke, Error Proofing

e 8D, Kaizen Problem Solving
 Statistical Analysis and 7 QC tools
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