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CONSULTANT PROFILE:  sr. consultant

Pratya Palaphan is OMNEX South East Asia’ Sr. Consultant, based out of our office in Bangkok, Thailand.
He brings to OMNEX a very wide range of experience that he gained from various manufacturing industrial
segments and quality consulting. With a Bachelors in Electrical Engineering and Masters degree in
Industrial Engineering, he has around 16 years experience, from Quality control, Quality Assurance from
Manufacturing & Automotive industries.

Pratya has completed his qualification/certification Lean Master and Six Sigma Black Belt. During the last
5 years as a practicing consultant for quality and productivity improvement, he has helped more than 50
companies including manufacturing and service sector in achieving various business certifications and
continuous improvement.

Pratya is well versed in problem solving techniques, design improvement tools, operational excellence
and management systems implementations. He also has a LSS mentoring log of more than 50 projects in
his career as a consultant. Needless to mention his sharp eye for practicable system implementation have
been appreciated by OEMs & major companies that he has worked for. Major OEMs have approved him
for providing training and implementation support on Customer Specific Requirements.

Industries served include: Automotive, metal stamping, fabrication, machining, electroplating, heat-
treating, plastic products, assemblies & components, and computer hardware.

He has trained over 3,000 people from past clientele spanning across Thailand and Asia-Pacific. He also
has a good flair for identifying cost saving projects that has been appreciated by all the companies he has
worked for.

Key expertise:

e LSS Green Belt & Black Belt Training, e DFMEA, PFMEA

e Lean Assessments & Lean tools e Measurement Systems Analysis
e certification workshops e Effective Problem Solving

e Statistical Techniques for process control e Quality Control

e Hypothesis & Regression Analysis
e Design of Experiment

Major Achievements

e Completed training for over 3,000 people across Thailand and S.E.Asia

e Successful handholding of 50 Lean integrated Six Sigma Green Belt Projects in Thailand and Asia-
Pacific

e Currently working with Omnex clients in Thailand who are leading Automotive and Manufacturing
companies, in their implementation of Operational Excellence, Process Re- Engineering and Lean/

Six Sigma.
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