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Major highlights

Completed training for over
2500+ people on various
methodologies

Worked with more than 90+
companies in implementing
value added management
systems, tools and techniques

Completed over 175+
improvement projects across
various sectors

Worked with Omnex’ clients
across various countries
including India, US, Kuwait,
Singapore, Israel, Sweden etc
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Senior Consultant

Consultant Profile

Ganesh Kumar is OMNEX’s Senior Consultant, Lean Six Sigma operating from our Asia Pacific Head Quarters in Chennai.
He brings to OMNEX a very wide range of experience that he gained from Automotive/Telecom/EMS Manufacturing
sectors. He has around 17+ years of experience in Quality Assurance/ Quality Control, Project management, Process
optimization, Process improvements, Business excellence & Operational Excellence areas.

Key expertise

Prior to joining Omnex, he was working as Senior Quality Engineer for Sanmina, US based EMS facility in Chennai. He also has
experience of leading Quality Operations with Nokia during the greenfield project implementation. During his tenure with
Ford, supported the Incoming Quality Operations in enhancing the various suppliers’ performance around the world.

His experience in working with Kuwait Oil Company as onsite Project Consultant included the Training & consulting as part of
Six Sigma GB & BB implementation was appreciated & also helped in huge cost savings for the client. He was in-charge of the
Six Sigma Implementation at Netafim Irrigations India & helped completing the overall project on time with improvements
resulting in Productivity, Quality & Delivery to the customers. Currently supporting many Lean Six Sigma implementation &
Business excellence projects for the clients around the world including Indian Railways, Magna Cosma, Autoliv etc.

An Industrial Engineer by profession and with additional degree in MBA Operations, he also has completed his Black Belt
certification, IMS Lead auditor certification & a trained Project Management Professional. In addition to having a strong foot
hold in Quality Assurance, Management Systems & Business excellence; he has conducted several training workshops on
various systems deployment and management philosophies.

Core Competencies Education
. Standards: e
* 1SO 9001:2015,
e |SO 14001:2015,

* 1SO 45001:2017

Lean Six Sigma °
* YB/GB/BB/Champions training, °
Improvement workshop’s &
Implementation
* Other specializations

BE Industrial Engineering,
MBA Operations
° Diploma in Mechanical Engineering

* Problem solving * 5S, Visual Management, Value YR,
* G8D/A3, EPS, 7QC tools, DOE, Stream Mapping, Mistake Proofing, " ?\WQ ‘"
RCA & CAPA QFD, SMED, VA/VE, Kaizen/QC '3'_,, c:'

circles, LPA, Employee Engagement
& Motivation

¢ AIAG Core tools
e APQP, PFMEA, MSA, SPC, PPAP



