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Major highlights

* Trained more than 4000 people

on various methodologies of
Operational Excellenceand
Manufacturing Excellence

¢  Worked with more than 100

companies implementing value

added Strategy management
and Operational Excellence
projects.

e Completed over 2000
improvement projects on
Various topics.

various countries including
India, Denmark, Spain,
Thailand, Malaysia, Vietnam,
Philippines,and China,
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Consultant Profile

R. Venkatesan, is Omnex India’s Practice Champion for Change management and Lean Six sigma vertical based in India Head Quarters in Chennai, with wide

range of experience in various industrial Segments, An Engineer with over 46 years’ experience held positions as Plant head and Vice president position in

running Profit centre operations, and expertise in implementing many modern Manufacturing systems and Operations Excellence across various Industries
bothin Automotive, Non Automotive and Service Industries.

Key expertise

Venkatesan, is professional expertise in Strategy Management and Operations Excellence Vertical, worked with various tier 1 and Tier 2 Automotive and other
manufacturing Industries for establishing their manufacturing excellence programs in line with Lean/ Six Sigma, TPM, TQM, Business Excellence and Policy
Management, lead a team of Black Belts implemented Hundreds of projects, and implemented several Kaizen improvements supported by successful Change
management programs throughout the process.

Venkatesan had also worked with companies at Senior positions including that of Plant Manager, DGM, General Manager, Vice President Operations, and has helped
them achieve The DEMING Award and TPM award, through his team effort of introducing of modern concepts of TQM, Lean Manufacturing, TPM, Six Sigma, Strategy
Management and so on.

Venkatesan has worked with companies for Establishing Strategic management tools, such as Developing and Establishing Corporate vision, Mission, policies and
Strategies, Development of Business Operating System, Change Management processes, Policy deployment, Assess and Establish process measurable and Result
Measurable. Leadership Skill Development such as Leadership, Behavioral, Managerial, Technical and Functional Skills. Performance Assessments, Performance
Evaluation, Performance Enhancement, Motivation, and Coaching process. One of the company trained by him also got Shingo Silver Medel, Firs in India, for
establishing Operational Excellence.

Venkatesan has worked and was trained with renowned Japanese consultants like Prof. Tsuda for TQM and Prof. Dr. John Parnaby for Business Process Re-engineering,
Yamaguchi on TPM, Thakao Kasahara on Manufacturing Excellence, With successful training on Lean manufacturing by Jim Womack, & Dan Jones of Lean Enterprise,
USA ,he is an expert at modern manufacturing systems, TQM, quality systems & Lean techniques such as Cellular Manufacturing, JIT production, TPM, Supply Chain
management, 5S, Poke Yoke, Kaizen, SQC, SPC, FMEA and APQP , and had successfully accomplished the consulting assignments throughout his career.

He is with Omnex for the past 11 years and he is one of the senior Most Consultant in Omnex.
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° Certified Business Process Re-
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