
Shaharum Ashaari is a consultant who specializes in Productivity and Quality Improvement initiatives such as Six Sigma Strategy, Lean

Thinking and Kaizen with clients spanning from Public Service Sector, Automotive, Electronics, Travel Agencies, Food and Beverage Industries,

ICT, Academia and Insurance Agency.
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Key expertise

With a modest 16 years of working experience, he has consulted a number of organizations to  optimize their business processes via several 

methodologies that include Industrial Engineering,  Total Quality Management and Kaizen. He has accumulated years of experience in Lean 

and  Six Sigma deployment in various types of industries; customized the approach to suit different  process disciplines such as procurement 

processing, insurance underwriting, software  development, research and development etc. He has also delivered quite a sum of training such  

as Balanced Scorecards, Key Performance Indicators, Change Management, Value Stream  Mapping, Time & Motion Study, Statistical Process 

Control, Advanced Data Analysis, Design of  Experiment etc. His audiences often describe him as a dramatic and dynamic presenter in  sharing 

his thoughts and understanding about productivity and quality.Major highlights 
• Honorary 

Productivity 
Practitioner 
Certification by APO 
in 2015

• Awarded as 
Malaysian 
Productivity 
Specialist by MPC in 
2014.

• Certified Lean 
Champion by MPC 
in 2015

• Lean proficient and 
a Six Sigma 
Certified Black Belt

Consultant Profile Shaharum Ashaari
Consultant

He started his career as a Quality Engineer cum Six Sigma Black Belt with an electronics  manufacturer. During his tenure-ships with the 
organization, his responsibility is to optimize the  manufacturing processes to meet stringent product requirements of fully-robotized modern  
manufacturing line also known as “factory of the future” at that time.

He then joined automotive industry as a Six Sigma Black Belt where he had further opportunity  to experience different manufacturing 
challenges, diversifying his experience in process  optimization projects which include process efficiency, product compliance, material 
localization,  product enhancement, energy and material conservation etc. He has been described by the  management team as energetic and 
persistent in exceeding the organization's objectives living  the continuous improvement culture. He has been experimenting and practicing 
various  industrial engineering techniques to develop low cost and innovative solutions during the period.

Core Competencies Education

 Certified Sigma Black Belt and Master Black 

Belt 

 Registered PSMB Trainer

 Internal Auditor IATF 16949:2016

 APO Certified Productivity Practitioner

 MPC Certified Malaysian Productivity Specialist

 MPC Certified Lean Champion

 Value Stream  Mapping

 Time & Motion Study

 Statistical Process Control

 Advanced Data Analysis

 Design of  Experiment

 Graduate  from University 

Teknologi Malaysia

 Bachelor in Mechanical 

Engineering  (Aeronautic)
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