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SHRIKANT K SHANBHAG Shrikant K Shanbhag is an Supplier Development and Quality Engineer in Omnex. Operating from Omnex Bangalore office part of Omnex’s
LEAD CONSULTANT - Asia Pacific Head Quarters in Chennai, Shrikant has over 17 years of experience in Design Excellence, Process Excellence and supplier

development and Quality Assurance
SUPPLIER DEVELOPMENT

Shrikant brings with him a wide range of experience that he gained from companies like Volvo, Visteon, Videocon. Basically, a Tool and die
making engineer with an experience in the field of Design & Development, Purchasing and Quality
Having working experience managing Supply chain, Audits and Lean principals.

Shrikant has worked across various industrial segments like Mould, tooling and fixture design and development, Supply Chain Management.
During the period | worked in various fields for implementation of Lean principals, Quality and Process improvement with various branches of
supply chain development.

He is also a Certified Volvo SEM Lead Auditor and Certified Internal Auditor for Quality Management systems 9001.

He have also undergone various development training with OEM like Volvo, Tata, Mahindra to name a few on both Hard and soft skills.

With project on Continual improvement, Cost optimization, Capacity Management, Process Improvement etc..

With him team have improved the reliability & Quality of the product and process performance across different Supply base.

In last pervious years, he along with my team have worked effectively in contributing towards supply base improvement and company profit

Major highlights

e Supplier Improvement and
approval: Conducted Volvo SEM
audit and improvement for 20
supplier.

*  SQA Project Lead: for buses . . o .
delivery to EU conducted and ® Core Competencies ® Education & Certifications
gave training to supplier base on

Regulat i ts and : . o .
IMDS implementation and . Supplier development SEM, Benchmark ® Supplier Improvements: Process Designing and e  E MBA from Mumbai
approvals. and Index AuditsAutomotive CSR Audits University
g Ao emtial sapalier *  Tool and die maker
for continual and cost ° New Product development: APQP and ® Supplier Visual Management and PDCA, Lean
improvement .
PPAP, Total Quality Management
. FRP Process change: from Hand :
layup }0 Reji” tra%,dsfer molding as ® Measurement Systems Analysis & SPC
art o pro uct an process A g
ﬁnprovement, resulted in a cost ° The 8 basic Qual'ty tools A3 and
saving of Rs 25000 per bus Problem Solving ® Supplier Training on requirement and

implementation, Traceability, Warranty Analysis
— ° DFM, DFA, Tolerance Stack up & GD&T
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