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Consultant, Management Systems

Suryakant Bhavikatty, oMNEX India’s Consultant — Management Systems, is based out of our

Pune office. His consulting career is enriched by the experience that he has gained the knowledge from
various manufacturing sectors like Tata Auto comp, Minda and Pricol group of companies. He is an ardent
believer of a well-designed and implemented Quality Management System and its ability to drive the
organization ahead. He has obtained his bachelor degree in Mechanical Engineering from Vishvesvaraya
Technological University Belgaum.

He has total 10 years of experience in automotive/ consulting industry. He worked in different companies
with different commodity of products like Plastics, assemblies and electronics, In consulting he has
Coordinated for more than 150+ companies for the Process audits and PPAP Projects; Also involved in
Trainings on Problem solving methodologies and Core Tools. As a manufacturing exposure in his overall
experience, worked in like Continual improvement projects, Quality resolution projects, handled basic
level DOE projects for the resolution of Fit / Functional issues, Involved in different Kaizen and Quality
circle competitions and won the awards.

With high passion and a strategic mind-set, Suryakant has helped various organizations and individuals to
build their capability and competency in order to achieve their Process and system implementations
effectively.

Suryakant is a Lead auditor for ISO 9001:2008 & Internal Auditor for ISO/TS 16949:2009

Key expertise

e Quality Management systems e Advanced Product Quality Planning
e Problem Solving 8D e PPAP

e 7QCtools e FMEA

e Kaizen & QCC e Measurement Systems Analysis

e VDA 6.3 Auditing e Statistical Process Control

Major achievements:

e Resolved Customer Fit / Functional issues with the help of different problem solving methodologies
like 8D, 7QC & DOE.

e Won many awards on Kaizen and QC Competitions at the Plant level as well as corporate levels.

e Participated in many problem resolution projects.

e Successfully implemented System audits, process audits, kaizen activities, quality circles for QMS
improvements at the plant levels.

e Handled the Role of Internal trainer at the plant level for the employee’s upgradation.
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