
Vaibhav Gadhawe is OMNEX India’s Principal Consultant & RTH based at our Western Regional office at Pune. He brings to OMNEX a very wide

range of experience that he gained from various manufacturing industrial segments and quality consulting. An Industrial engineer by

qualification with more than 17 years of experience, Vaibhav, has worked with a range of industrial segments clients including Manufacturing

and Automotive.
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PHOTO Key expertise

He is a Lead auditor for Quality Management systems based on IATF 16949:2016, ISO 9001:2015, ISO 14001:2015 Environment Management

System and OHSAS 18001: 2007 Safety System, and a certified Internal Auditor for VDA 6.3. He is passionate about Quality Management

systems training in the Automotive and has trained 100s of companies on IATF 16949, VDA 6.3 and Integration of these systems. He has

facilitated more than 100 improvement projects on Six Sigma, Lean, Waste reduction and Quality Circles. His expertise and command over

Lean Manufacturing, TPM, Kaizen, 6Sigma, Team Building, Time Management has been appreciated by companies over a wide spectrum.

Major highlights 

• Completed training for 
over 2000 people on 
various methodologies

• Worked with more 
than 50 companies 
implementing value 
added management 
systems

• Completed over 150 
improvement projects 
on Non Value Added 
reduction

• Worked with Omnex’ 
clients in various 
countries including 
India, Dubai, Thailand, 
Malaysia, Indonesia, EU 
Countries, Australia & 
UK 
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He is also an expert in customer specific requirements for various OEMs and heading Ford Q1 projects for some of ford suppliers. His project
management skill , analytical skill, statistical skills, leadership skills, motivating skill gives him an added edge on value added implementation
of Integrated management systems, a unique practice coined by OMNEX worldwide, where in companies following and having different
systemic certifications can have common documentation and procedures to a very high extent, whereby the efforts towards sustenance is
reduced.

Core Competencies Education

 Automotive Core Tools

 Lead Auditor for IATF 16949, ISO 

14001, OHSAS 18001, ISO 22001, 

AS9100D

 GD&T, Tolerance Stack up

 Six Sigma GB/BB coaching & mentoring 

 Lean Manufacturing Systems

 Kaizen, QC circles & Work standardization

 Industrial Engineering,

 Lean Six Sigma Master Black Belt 
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During the latter part of his career as a practicing consultant, he has helped more than 50 companies from manufacturing and service
industries in achieving various Business systems and certifications. He has also completed more than 1000 man-hours of training for Omnex
clients.


